
As we strive to support innovation within our organizations amid rapid change and uncertainty, it’s important to look inward and 
identify the skills and behaviors that we need as HR professionals to propel our teams and our careers. Industry thought leaders 
recommend five ways to bolster your personal development. 

Reimagine Problem 
Solving  

We tend to view new situations through the 
same lens that we used to tackle past challenges. While it’s  
a comfortable approach, it’s no longer good enough.   
In a world of uncertainty and rapid change, we need to  
leap beyond what we know and venture into some 
uncomfortable spaces to achieve breakthrough problem 
solving. McKinsey shares ways to up your game and bend 
your mind around problems to drive innovation in this article:  
6 Problem Solving Mindsets for Uncertain Times.

Elevate Your Networking
Making connections in your organization and across the industry exposes you to new concepts, different 

perspectives and a valuable sounding board. Your peers across the C2HR community are likely working on similar 
challenges, and they can lend insight to save you time and effort. Approach networking as a two-way street. Be 

generous with sharing your insight and don’t be shy about asking for advice. Seriously…being shy is so 2019. 

C2HR will soon launch intimate online communities focused on specific HR topics. Until then, consider commenting on our 
LinkedIn posts, penning an article for HR Pulse, serving on a committee or leading an online forum on a topic that you’re 
passionate about.  

Commit to  
Life-Long Learning 

This is the fun one.  The amount of knowledge 
out there is unreal.  Dive in.  Subscribe to thought 

leaders who challenge you.  Look beyond HR publications 
to explore different industries.  Study.  Ask questions.  Build 
yourself a custom content aggregator to curate news and 
ideas that will keep that mind of yours challenged.  Feedly 
is one of the best curation tools we’ve found, and we highly 
recommend checking out the HR Knowledge Center.

Develop Your  
Data Literacy    

As owners of a tremendous amount of 
rich, insightful and actionable data, it’s crucial that 
HR professionals know how to analyze trends, test 
hypotheses and leverage analytics to support business 
cases.  Forget learning a new language and focus on 
getting fluent in data. The 2020 C2HR CON session 
“Analytics as a Business Imperative” provides a 
wealth of insight on this topic and is available on the  
C2HR YouTube Channel.  

Embrace Well-Being 
Like an Athlete

This is where we can learn a thing or two from 
the sports world. To achieve peak performance, 

athletes focus as much on recovery as building their 
strength, skills and endurance. To be game ready for your 
company, family and your career, it’s important to carve out 
time for self-care. Meditate. Take a daily walk. Get plenty of 
rest. Easy to say, hard to do. During the 2020 C2HR CON, 
Calm’s Chief Medical Officer Dr. Omar Dawood shared 
how to decompress in a time of disruption. Here are  
9 ways to boost your mental fitness. 

Fortify Your HR Skills for 
the New World of Work!
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https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/six-problem-solving-mindsets-for-very-uncertain-times?cid=other-eml-alt-mcq-mck&hlkid=10f2aa722bae45639995117a8dc914db&hctky=11695937&hdpid=fa0bcf4a-6ca6-4fb0-811b-2a9435f8ab5e
https://www.linkedin.com/company/c2hr-association/
https://c2hr.org/hr-pulse/
https://c2hr.org/networking/volunteer-opportunities/
https://c2hr.org/knowledge-center/
https://www.youtube.com/watch?v=CWNVjY2dejE
https://www.c2hrcon.org/
https://www.calm.com/blog/9-ways-to-boost-your-mental-fitness
https://c2hr.org/

